Combined 85+ Years Experience

WILLIAM D. FENIGER / PARTNER

Bill Feniger is an accomplished entrepreneur for
over 50 years. He is particularly adept at
executive-level leadership with roles in building
companies as well as strategic acquisition,
turnarounds and divestment. Bill was the
President and Founder of Continental Steel
Company from 1974-1980, and President of
American Metals Company from 1980-1985. He

then went to serve as the CEO/President of C O N S U I— T l N G
Meridian Nation Corporation from 1985-2001 and

CEO/President of Northwestern Holding from

2001-2021. Bill brings to RMH Consulting a proven

track record of success in leadership, team

building, operations, manufacturing & distribution.

MICHAEL R. RESER / paARTNER

Mike Reser is a results-oriented and high-energy
professional with leadership experience in
operations, business development, and finance.
He is a skilled problem solver with excellent

a skiled pr v | Empowering Clients with
analytic, negotiation, team building, and communi-
cation skills, as well as a deep understanding of a nd Assessment

administrative and accounting functions. Mike
brings close to 40 years of C-Suite experience to
RMH Consulting, having served as the CFO of Tiffin
Metal Products from 1983-2000 and their EVP/COO
from 2001-2007, as well as CEO/President of
Maumee Valley Fabricators from 2008-2012 and
CFO of Northwest Holding, LLC from 2013-2020.




t6 Are we sitting on a
gold mine or should
we cut the cord? 77

At RMH Consulting we hear this question often, and under-
stand the balance of risk and reward that banks, accounting
firms and other organizations must maintain within their

portfolios of companies and clientele.

Our strategic analysis applies expertise in finance, management
and operations to develop a detailed evaluation of the
current health and future potential of a business using your
firms decision making metrics. But we don’t stop there.

We work with you to find and implement solutions when
possible - to address challenges and to take advantage

of every opportunitiy.

At RMH your team works directly with our principles,

William Feniger and Michael Reser, who bring a combined

85+ years of experience in a range of industries and compa-

nies. This approach is unique and allows us to provide each

client with the most efficient and effective service possible.
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The RMH Consulting approach
integrates a tailored process to
give you the strategic business
insights you need to make
informed decisions about your
clients or your company.

OUR SERVICE IS COMPRISED OF FIVE DISTINCT STAGES
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1. Discovery and Investment Assessment
2. SWOT Analysis
3. Trouble Shooting and Solution Mining

4. Business Growth vs. Decline Analysis

5. Decision Point Consultation

Find your solution at RMHCllc.com

RMHConsulting22@gmail.com

RMH WHERE KNOWING YOUR NUMBERS IS A FUNDAMENTAL PRECEPT OF BUSINESS A

CONSULTING




